The Exhibition Stand Design & Build Process
The MPD way
Your design brief is
taken by one of our
experienced exhibition
stand designers, who can
start designing and
sketching ideas right at
the initial meeting.

Your design is costed by
several of our build
partners who the designer
feels are best suited to
your stand and budget.

Your project’s designer
gathers up the costs,
completes the estimate
and then puts together
a presentation for you.

If required, your project’s
designer will do any
amendments and new
estimates, then present
the revised proposal.
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Your stand appears at
the exhibition, managed
on site by the same
designer who designed
it from the beginning.

The Result:
Nothing ‘lost in translation’ from design to site, with
your stand being built exactly as it was designed with the
designer liaising directly with the workshop and yourself
all the way from brief to finished stand.

The estimator passes the
costings back to the
salesperson, who will then
prepare a presentation.
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If successful, the project
is passed on to a project
manager to oversee it to
site and deliver their
version of the
salesperson’s interpretation
of what the designer
thought the client wanted,
based upon the salesperson’s
version of the design brief.

Salesperson passes on the
brief to a designer
(in-house or freelance)
to create a design based
upon their interpretation
of your brief and budget.
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The salesperson will
present the designer’s
proposal and estimator’s
costs, and discuss any
changes required.
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The design is sent to the
estimator who will liaise
with the workshop to cost
the design based on the
drawings and the
salesperson’s instructions.
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If successful, the same
designer project manages
your stand all the way
through to on site.
This ensures that it is
delivered as promised
and as they designed it,
with no design details
‘lost in translation’.

The same designer works
with you to create a
bespoke design based upon
your brief and budget.
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Your project’s designer
will present their design
proposal to you and discuss
any changes required.

Your design brief is
taken by an
exhibition salesperson
who will pass it on to
an exhibition designer.
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The Standard way

If required, the
salesperson will get the
designer to revise the
design proposal and the
estimator to requote, then
they will present the
revised proposal.
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The stand appears at the
exhibition managed by the
project manager on site,
with the salesperson there
to say hello.

The Result:
Important details potentially ‘lost in translation’ between
the designer, the salesperson, the estimator and the workshop.
The finished stand may not entirely resemble what the
designer had in mind.

We are passionate about stand design, which is why we believe that the MPD way is the best way.
You don’t deal with separate salespeople, project managers or estimators. Instead, you deal with
designers who are trained in the whole process from brief to site. We sketch ideas for you at briefing
meetings, talk costs with you at design meetings and organise all the elements of the exhibition world
to deliver you a great exhibition stand. Our maxim is ‘Listen Design Deliver.’ It’s that simple.
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